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 1 

Present Members:  Heleine Blair, Jenny Garneau, Robin Harvey, Melissa Bonvini Murphy, Timothy 2 

Lepore, Student Council Representative Shaun Stojak  3 

 4 

The meeting was called to order at 6:00 PM in the Nantucket High School Cafeteria. 5 

 6 

Jenny Garneau opened the meeting.  Tim Lepore made a motion to approve the agenda as submitted, 7 

Helene Blair seconded, which was approved unanimously. 8 

 9 

Presentations & Discussions of issues of interest to the Committee 10 

School Presentation – School Committee Self Evaluation Summary 11 
Jenny Garneau opened by sharing that the School Committee Self Evaluation Summary is based on  12 

the Massachusetts Association of School Committees questionnaire which serves as a guide to SC 13 

members. Mrs. Garneau commented that there were high marks overall, yet there were two areas 14 

noted where we could improve: professional development for SC members and Public Relations.  It 15 

was noted that we do try to have representation at the Cape Cod Collaborative meetings, but that can 16 

be a challenge with island living.  Robin Harvey mentioned it might be a logical idea to have a 17 

liaison or delegate connect with other school-related Councils and Committees, to open more lines 18 

of communications.  It was noted that the National School Boards Association’s (NSBA) national 19 

conference will be held in Boston beginning on April 21
st
 of this year.  It was also noted that the 20 

Strategic Plan does have a component of developing a comprehensive Public Relations plan and that 21 

will be reported on at an April SC meeting. 22 

 23 

Superintendent’s New Evaluation Tool 24 
Robin Harvey, Melissa Murphy and Superintendent Cozort made up the Task Force to review the 25 

Superintendent’s Evaluation tool being recommended by the Department of Education (DOE).  A 26 

packet was provided to Committee members so that they could review all of the Standards and 27 

Indicators and rubrics and forms, as well as the implementation guide provided by the DOE.  28 

Although it does not have to be fully implemented until next year, the group suggests that it would 29 

be useful to implement several components this school year.  Mr. Cozort has already entered his 30 

goals into the format provided, and reviewed his Professional Practice goal, his Student Learning 31 

goal, three District Improvement goals and two additional goals.  His goals include: Revising all job 32 

descriptions; increased learning as demonstrated by ELL population on MCAS; Collaborating with 33 

Community organizations; completing thorough evaluations of administrators; streamlining and 34 

detailing the Budget process; maintaining focused Professional Development, and showing being 35 

visible and accessible.   36 

 37 

It was agreed that he will also submit a self-assessment, again using the format provided by the 38 

DOE, which the School Committee can add to their individual assessments of the Superintendent.  39 

All of these will go into the development of a comprehensive evaluation of the Superintendent with 40 

four performance standard ratings: Proficient, Exemplary, Needs Improvement or Unsatisfactory.  41 

After discussion, Melissa Murphy made a motion to adopt the DOE format, with full implementation 42 

by the 2012-2013 school year. Tim Lepore seconded the motion and it was approved unanimously.  43 

Mr. Cozort was directed to send the rubrics out to the SC so they can conduct their assessment and 44 

get it back to the Chair by the March 6
th

 meeting, with the goal of completing the Superintendent’s 45 

evaluation at the March 20
th

 meeting. 46 
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Comments from the Public  47 
None 48 

 49 

Committee discussion and votes to be taken: 50 
The vote to amend the Fiscal Year 2013 Education Appropriation, a motion was duly made, 51 

seconded and approved:   52 
 53 
To RECOMMEND $22,422,860 for the FY2013 Nantucket Education Public 54 

Appropriation, (Article Eight of the 2012 Annual Town Meeting of Taxpayers) representing 55 

$502,269 or a 2.3% increase over the FY2012 education appropriation.  The public schools 56 

total operating appropriation is recommended at $22,191,269, with a community school 57 

public appropriation of $250,000. 58 

 59 

To accommodate the town warrant matrix, on a not-held basis, the public school allocation of 60 

$17,865,203 is to be appropriated for payroll, with $4,326,066 appropriated for expenses. 61 

The Nantucket Community School appropriation is $250,000 for payroll. 62 

    63 

Further, On Motion duly made and seconded, IT WAS VOTED:  64 

 65 

To RECOGNIZE and OPERATE all School Committee REVOLVER ACCOUNTS, as listed 66 

on attachment labeled ‘School Department Revolvers * February, 2012’, as well as such 67 

federal, state, local grant and gift accounts, as are permissible under law.  68 

 69 

And, TO RECOMMEND continued use of ‘SCHOOL STAFF TRAVEL’ [MUNIS 26319] as 70 

enabled under MGL Chapter 44, Section 53E & ½, to be listed for annual ‘re-authorization’ 71 

by the Annual Town Meeting of Taxpayers in its Warrant with a $5,000 budget for 72 

expenditures and revenues, requiring a ‘zero’ public appropriation. 73 

(Please reference attachments in support of the said vote and approval) 74 

 75 

The vote on the 2012 Annual Town Meeting Warrant – Article II Unpaid Prior year Bills, a motion 76 

was duly made, seconded and approved:   77 

 78 

To recommend $16,591 be paid to vendor MA Teachers’ Retirement System representing 79 

prior year unpaid bills.  Source-payment funds are provisioned in FY 2013 General Fund. 80 

 81 

A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Melissa 82 

Murphy.  The motion was approved by a vote of the Committee. 83 

 84 

A motion to approve the minutes of February 7, 2012, was made by Tim Lepore and seconded by 85 

Robin Harvey and was approved by a vote of the Committee. 86 

 87 

Superintendent’s Report 88 

On the Horizon 89 
Superintendent Cozort reviewed the agenda items for the next meeting and noted there should be a 90 

light agenda.  There will be School Presentations by CPS on Project 351, and NHS on the Science 91 

Fair. There will be a Dropout report, an Enrollment update, and the Friends of the Nantucket Public 92 

Schools will have time to share what they are doing for our students and staff. 93 
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 94 

Staff Evaluations 95 
Superintendent Cozort supplied the School Committee with a spreadsheet for each school, showing 96 

the schedule of observations and Alternate Plans for Teacher’s, TA’s, and ESP’s.  The report 97 

indicates the due date, and if he had received them or not by a color coded legend.  He noted that 98 

administrators are on top of the process.  Mrs. Garneau and the School Committee shared their 99 

appreciation for this organized and informative document. Superintendent Cozort again emphasized 100 

that the future requirement for Teacher Evaluation will be far more comprehensive and, 101 

consequently, very time consuming for Administrators, but should really support staff in improving 102 

instruction. He additionally posed the challenge of how do we support the administrators to complete 103 

them without while balancing the many other areas of need that come up daily.  104 

 105 

Mrs. Garneau asked about the District Report Card.  Superintendent Cozort responded that it is 106 

provided by the DOE with a link from our Website.  However, he shared that he hopes to develop a 107 

print copy with even more district data for parents.  Additionally, it will be provided in Spanish. 108 

  109 

In the same light, Melissa Murphy asked about the Strategic Plan:  1) Could we get a printing for the 110 

Annual Town Meeting, and 2) Could we get it printed in Spanish, to which Superintendent Cozort 111 

replied that we could indeed, in some preliminary print format, get both English and Spanish. 112 

 113 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 114 
Shaun Stojak mentioned the Council was trying to arrange another Movie Night, sometime in May.  115 

He was asked if he had heard about the Junior Prom “Lock-In”?  He had not, but Mrs. Garneau 116 

informed the Committee that the Lock-In was approved and is being funded by a Drugfree 117 

Community Grant.   NHS will be kept open on Prom Night, from 12-6 am, providing a safe 118 

environment for after-prom with all kinds of food, games, activities.  Shaun was also asked about his 119 

college preference choices. He shared that he has now visited Stanford, where he has already been 120 

accepted.  He is also interested in other schools (Duke), but he has not yet made a firm decision. 121 

 122 

A motion to adjourn the School Committee meeting was made by Helene Blair and seconded by 123 

Melissa Murphy. The motion was approved by a vote of the Committee. 124 

 125 

Meeting adjourned at 6:43 PM 126 

Respectfully submitted, 127 

Logan M. O’Connor, School Committee Clerk 128 


